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ABSTRACT

One of the major concerns of leading organization that cause reduction of direct and
indirect costs is achieving criteria in order to evaluate contractors performance in the field
of HSE (Health,Safety and Environment). In this study we tried to present a model for the
HSE performance evaluation of active civil-urban contractors by identifying relevant
criteria. Then evaluation and ranking the contractors by a good touchstone would be
possible.

At the first stage of this study, the features of a good model to evaluate HSE performance
of civil-urban contractors has identified by library study and open questionnaires which
HSE experts fill them. Then weighing the criteria and sub criteria has done by normalizing
them, weight shows the importance and effectiveness of each criteria. The credibility of
identified criteria and their weight has measured via questionnaire that gave to experts.
According to identified criteria and their weight, evaluate the performance of some
contractors and then define best contractor in the field of HSE using Analytical Hierarchy
(AHP). Also check the validity of model according to current situation and the history of

accident and model's result.




